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The Budget

A Matches your grant proposal

A Reflects your best estimate of anticipated expenses for the
project

A Includes both a numerical presentation and a narrative
justification

A A complete and well-planned budget

Alncreases credibility with sponsoring agencies

AHelps ensure that you have allocated adequate resources to
effectively conduct the project

Als necessary to ensure compliance




CompliancedREgulations

A2 CFR 200: Office of Management and Budget Uniform
Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards

A The rules outlined by the Federal government

A Implemented December 26, 2014 and replaces OMB
Circulars A21, A-110, and A-133 for universities

A Full text available online



http://www.ecfr.gov/cgi-bin/text-idx?SID=ed90f54836feb6a994f657188eb05e33&node=2:1.1.2.2.1&rgn=div5

CompliamncedREgulations

A Sponsorspecific statutory regulations and policies
A The rules outlined by the sponsor for all projects they fund

A Funding opportunity limitations and exceptions

A The rules outlined by the sponsor for the specific funding
opportunity

A Includes how much money can be requested and what can
be paid for with that money




CompliamncedREgulations
A University and State policies

A Any policy or regulation that is applicable to University funds is
also applicable to grant funds, but more strict limits may be
placed on sponsored project funds by the terms of an award

A www.policies.eku.edu/

A If something is permitted by the terms of a sponsored project
award, but prohi bited by the
on the award

A If something is permitted by an EKU regulation, but prohibited
oy a Feder al regul ati on, 1t c

orolect



http://www.policies.eku.edu/

CompliancedRégulations

Aln order to be charged to a sponsored project
award, costs must be
A Allowable
A Allocable
A Reasonable
A Consistent



Allawable € Osis

ANecessary for the performance of the project

ANot specifically disallowed by federal, state,
sponsor, program, or University regulations




AllacallecOC0sts

AProvide direct benefits to project
AUsed exclusively by the project

ACan be specifically identified to project with a
high degree of accuracy




ReasanablecCosts

AReflect the actions a prudent person would take
under the circumstances prevailing at the time
the decision iIs made to Iincur the cost

Vd

Al'f you woul dnot feel <co
COSt t o an auditor Or 0
not a reasonable cost.



Consisitenh COsts

ACosts must be charged consistently to sponsored
projects, regardless of the funding source

N\

AFor example, costs canbo
Feder al government t hat
project sponsored by a private company




Cost Sharmg/iMatciiog

AProject costs that are not borne by the sponsor

ASome grant programs require cost sharing; most
do not

AShould not be included unless required by
Sponsor



DefinngCOstsS hare randriMatéh

AWhile both terms refer to project costs that are
not borne by the sponsor, there Is a distinction In
how they are used




DefinngCOstsS hare randriMatéh

AWhen cost share is required, the requirement is
usually expressed as a percentage of overall project
Costs

Alf cost share of 50% is required, a project budget
totaling $50,000 in sponsor funds would require a
university commitment of $50,000.

A Each represents 50% of the total funds needed for the
project

A A 50% cost share requirement is the same asa 1to 1
match requirement



DefinngCOstsS hare randriMatéh

AWhen match is required, the requirement is usually
expressed I n compari son t

A A 1:1 match requirement means that the total
university contribution must be equal to the total funds
requested from the sponsor

A A 50% match requirement means that the university
provide funding equal to half of the amount requested
from the sponsor

A A request of $50,000 with a 50% match requirement
would require $25,000 in university funds



Typess af {Cost Share/idiChiag
AMandatory

A Required as a condition of eligibility to submit a proposal
A Separate match account and reporting required
A Once committed, funds cannot be returned to contributing

org

Al f match commitment i s not
be fully spent without prior approval for reducing match
commitment



Typess af {Cost Share/idiChiag
AVoluntary Committed

A Not required, but committed in the proposal

A Once committed, becomes mandatory

A Separate match account and reporting required

A Once committed, funds cannot be returned to contributing org

Al'f match commitment is not met,
spent without prior approval for reducing match commitment

A Some sponsors (i.e., NSF) prohibit the voluntary commitment of
cost share/match

Always avoid voluntarily committing cost share.



Typess af {Cost Share/idiChiag

AVoluntary Uncommitted

A Neither required nor committed, but available for
t he projectos use

ABest option when resourc
are needed, but cost share/match is not required

A Be careful to not quantify dollar amounts, effort
commitments, etc.



Conditions forcCasbh SharefMatoh

AAl |l owabl e under the sponsor

A Unless otherwise defined in the guidelines, allowability is
determined using the same criteria as costs allowable on
t he sponsor os funds

A Some programs will allow the use of indirect costs as match
A Must be Verifiable from financial records

A Commitments from EKU must be able to be tracked in
Banner

A A separate org is set up for spending the committed funds



Conditions forcCasbh SharefMatoh

A Must be spent during budget period

A The project period for the award is also the project period for the
committed funds

A Items already purchased (i.e., equipment, supplies) are not eligible
to be committed as cost share

A Must not paid by the federal government under any award

A Federal funds cannot be used to match other awards, regardless of
funding source

A Cannot be used as cost share on other projects
A Once funds have been committed on a project, they cannot be

avallable for use bi ani other iro"ect



SouncessohC0ssSharefvatéh

ATime commitments from university employees

A Most common source and easy to justify since the university is
already paying the salary

A Unrecovered indirect costs
A If allowed by sponsor

A Department or college funds

A Discuss with chair/dean very early in the process to see if any
funds are available to support the project



A Not ideal because the university is still pledging to meet

t he sponsoros required comm

A Must be committed in writing and reported to EKU during

the project period

Alnstitutional Match Fund

A
A
A

_imited funds are available and can be requested online
Read full guidelines here:

nttp://www.sponsoredprograms.eku.edu/institutional -match-fund




